
LSD Bi-Weekly Resource Planning Meeting  
Agenda 

 
11 July 2012 

 

 Glance Back / 2-Week Look Ahead / Change-Control Board (CCB) Report (10 min) – F. Pilat 

 Safety Report (5 min) – M. Logue 

 Key Service Provider &Project Lead Reports (25 min) 
o 12GeV Beam Transport/CMs  - L. Harwood 

o S&A – C. Curtis 

o Halls  – W. Akers 

 Special Topic (10 min) – ODH Status Hall B & D Transport Tunnels.  Henry Robertson, Harry 

Fanning 

 LSDD handover – Logue to Suhring 

 Meeting Recap / Action Items from previous meeting / Parting Shots (5 min) – F. Pilat 



Look back and glance ahead 

Fulvia Pilat 

 

LSD Resource Meeting 

July 11, 2012 

 

 



Glance back  

Main activities/issues (no details!): 

• FEL: running 

• Halls: de-installation work continues 

• Accelerator: 

 Cryomodule installation and commissioning 

 S/R work in the tunnel continues and S/R magnet rework has started 

 NL PSS Upgrade for 12 GeV, certifications for new RF zones, etc. 

 S&A in SL, BSY, cryomodule fiducialization, etc 

 Arc 10 vacuum installation 

• Test Lab: vacated, demo starts  this week. TLA transition in full swing 

• FM&L: Continuation 40 MVA to 22 MVA tie line 

• Issue: ODH status of tunnel and tagger area 

 

Slide 2 LSD Baseline Review May 16th 2012 



• Progress to the end June 2012  was analyzed  

• Summary spreadsheet  (Schedule Folder  Progress) on activities and resources 

 

 

 

 

 

 

Schedule Progress 



 FEL Admiral & run schedule (B. Legg) – CR reviewed at LSD CCB meeting 28 June 
approved - implemented in schedule. 

• Transfer Line Alignment during warm-up  (W. Oren) – (From Wed 1330 6th June Mtg).  CR 
reviewed at LSD CCB meeting 28 June – follow up analysis being done 23rd July mtg. 

• 12GeV Beam Transport mech & align tech profile smoothing (M. Bevins/L. Harwood) – 
page 1 will be submitted after progress collected for June 2012 

• 12 GeV ACC RF Circulator Swaps (L. Harwood) - (From Wed 1330 6th June Mtg & pending 
funding)  

• CR  for ODH requirements NL/Tagger – Discussions on-going 

• 12GeV Hall C Schedule Implementation (H. Fenker/G. Young)  August Review  

• 12GeV Hall B Schedule Implementation (Latifa/G. Young) - ? Review  

  

 

NTF/Change Requests 



8 weeks look ahead  

• CHL-1 warm up begins August 1, ends Aug 15 (end of C100 testing, FEL run) 

• CHL-1 cooling towers (August) 

• Counting house renovation starts, waveguide penetrations 

• Re-commissioning CTF (beginning September?), X-fer lines modifications 

• Test Lab demolition 

• S/R and Arc magnets rework, start stands installation 

• Commissioning CM-10 in NL26, R100 shuffle 

• Hall A, B and C continue de-installation 

• Hall D continues installation 

Slide 5 LSD Baseline Review May 16th 2012 
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Shutdown Work Summary 

Organization: 12 GeV Accelerator 

Name: Harwood 

Date: 7/11/12 

Last Two Weeks 

Work That Went Better Than Expected: 
 BT de-installation 

Work That Went Slower Than Expected, Delays, and Issues: 
 Dipole machining 

Ongoing Shutdown Work 

 Upcoming Work (3-6 weeks from now) ( green  = no concerns;  yellow  = some concerns;  red  = serious concerns) 

Project  Tasks Status On Schedule? Comments/Concerns 

Cryomodules Finish commissioning of SL22 X   Y  

Power 
Pull/terminate cables where possible X   Y  
Tune LLRF in SL22 X   Y  

Cryogenics 
Vendors continue hookup of CHL2 
major components 

 X  Slightly behind 
 

Continue fab and install of HDR X   Y  

Beam 
Transport 

0L/0R rework X   Ahead  
Continue dipole and girder rework X   Y Some ahead, some behind 
TR removal X   Ahead  
Finish 3A X   Y  
Tagger dump X   Ahead  
Start S/R stand installation X   Y  

I&C/Safety 
Continue upgrade to NL PSS X   Y  
Continue fab of diagnostics X   Y  
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Schedule Changes: 

  Further BT adjustments to keep work centers busy 

 Adjustments may be necessary to stay inside budget box.  TBD 

Scope Changes: 

 Circulator swaps (details TBD) 

Significant Problems Pending (delays, technical issues, resource issues, scheduling): 

 None….yet.  Some concern about S/A support in September and later. 

Staffing Outlook: 

  Looks OK 
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Shutdown Work Summary 

Organization: Alignment 

Name: Chris Curtis  

Date: 11 July, 2012 

Last Two Weeks 

Work That Went Better Than / As Expected: 

 C100-6 fiducialization completed. 

 Hall B CTOF light guide inspections completed. 

 Accelerator network survey mostly complete in main ring and BSY. Injector and Line D ongoing. 

Work That Went Slower Than Expected, Delays, and Issues: 
 

Ongoing Shutdown Work 

 Upcoming Work (3-6 weeks from now) ( green  = no concerns;  yellow  = some concerns;  red  = serious concerns) 

Project  Status On Schedule? Tasks Comments/Concerns 

12 Gev Accel x   Started 18 Jun Full re-survey of all monuments 
in the accelerator.  

Mostly complete. 

Hall C – Q Weak x   Started 21 Jun Tungsten plug & collimator as-
found surveys 

Later this week 
 

12 Gev S/R x   Later than sched. Layout bolt locations of stands Data available, layout next week? 
12 Gev Arcs x   Later than sched. “Rough” alignment of west arc. Working on ideal data. 

12 Gev Accel x   July R100 / 0L04 cryomodule shuffle Plan developed. Starts this week. 

12 Gev Linacs x   August Initial (2A) alignment   
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New Work Requests Requiring Schedule Changes: 

  

Significant Problems Pending (delays, technical issues, resource issues, scheduling): 

   

Staffing Outlook: 

 OK.  
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Shutdown Work Summary 

Organization: Hall A 

Name: Folts 

Date: 7/11/12 

Last Two Weeks 

Work That Went Better Than Expected: 

 Removal of the Polarized target 

Work That Went Slower Than Expected, Delays, and Issues: 

 Upside down girder 

 Moller installation due to parts 

Ongoing Shutdown Work 

 Upcoming Work (3-6 weeks from now) ( green  = no concerns;  yellow  = some concerns;  red  = serious concerns) 

Project  Status On Schedule? Tasks Comments/Concerns 

Moller Polarimeter   X no As per schedule Hold for parts 

Remove G2P X   yes As per schedule none 

Cryo Work X   yes As per schedule none 
Upside down girder   X no Install girder and align Leak check, install and align 

New Work Requests Requiring Schedule Changes: 

 none 

Significant Problems Pending (delays, technical issues, resource issues, scheduling): 

 Moller Polarimeter parts 

Staffing Outlook: 

 Peachy 
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Shutdown Work Summary 

Organization: Hall B 

Name: Tilles 

Date: 7-11-2012 

Last Two Weeks 

Work That Went Better Than Expected: 

 Removing of the Delay cables on all Carriages 

 HDice transfer to Production Dewar and transport to Lab 

 Removal of Clam Shell electronic Racks 

 Gas System removal 

 Splitting CLAS 

 Panel 4 TOF removal 

 Warm up of CLAS Torus magnet 

Work That Went Slower Than Expected, Delays, and Issues: 

 Transport of delay cables to dumpsters, and crane OP’s due to lack of staff. 
 

Ongoing Shutdown Work 

 Upcoming Work (3-6 weeks from now) ( green  = no concerns;  yellow  = some concerns;  red  = serious concerns) 

Project  Status On Schedule? Tasks Comments/Concerns 

*HDice removal x   Yes Complete         All went as planned  

*Delay cable    
removal 

x   Yes On going  
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Project  Status On Schedule? Tasks Comments/Concerns 

*Removal of 
Electronics and 
racks 
 
*Splitting CLAS 
 
 
 
*Panel 4 TOF 
Removal 
 
 
*C^ detector 
removal 
 
* Panel 1 TOF 
removal 

x 
 
 

          
 
 
 
 
x 
 
 
 
 
x 
 
 
x 

 
 
 
 
x 

 Yes 
 
 

 No  Fwd. 
carriage not 
ready to move 
Due to cabling 
removal  
 
Yes 
 
 
Yes 
 
 

 Yes 

On going 
 
 
 
On going 

 
 
 
 
FWD. Carriage 
Move 7/10/2012 

New Work Requests Requiring Schedule Changes: 

 Removal of Fwd. Carriage Electronics 

 12GeV support out-side of the Hall requiring manpower 

 Load testing of 12 GeV Pcal windows Compleat 

Significant Problems Pending (delays, technical issues, resource issues, scheduling): 

Staffing Outlook: 

 No change 
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Shutdown Work Summary 

Organization: Hall C 

Name: Walter Kellner 

Date: 07-10-12 

Last Two Weeks 

Work That Went Better Than Expected: 

Work That Went Slower Than Expected, Delays, and Issues: 

Ongoing Shutdown Work 

 Upcoming Work (3-6 weeks from now) ( green  = no concerns;  yellow  = some concerns;  red  = serious concerns) 

Project  Status On Schedule? Tasks Comments/Concerns 

Q-weak disassembly  x   y Region III shielding removal  In progress 

Q-weak disassembly  x   y Disconnect and remove Target In progress 

Q-weak disassembly x   y Disassemble and removal of the 
region III main detector frame, 
rotator and concrete collimator 

In progress, on schedule 

New Work Requests Requiring Schedule Changes: 

  

Significant Problems Pending (delays, technical issues, resource issues, scheduling): 

  

Staffing Outlook: 

  



20120711_Hall_D_Carstens.docx Page 1 of 2 

 

Shutdown Work Summary 

Organization: Hall D 

Name:  Tom Carstens  

Date:  11 July 2012 

Last Two Weeks 

Work That Went Better Than Expected: 

  

Work That Went Slower Than Expected, Delays, and Issues: 

  

Ongoing Shutdown Work 

Install Pick-up Coils in Bore of Solenoid 

Continue Building Solenoid Controls Rack 

Continue building Solenoid Controls cabling 

Continue to install Solenoid Cladding 

Assemble BCAL gluing booth 

Bonding Upstream Platform 

Install electrical power for Solenoid power supply 

 

 Upcoming Work (3-6 weeks from now) ( green  = no concerns;  yellow  = some concerns;  red  = serious concerns) 

Project  Status On Schedule? Tasks Comments/Concerns 

Paint Solenoid X      
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Project  Status On Schedule? Tasks Comments/Concerns 

Install Tagger stands X      
Assemble tagger 
magnet gantry 
crane 

X      

Assemble FCAL 
Platform 

X   45 days behind, 
just receiving 
platform 
components 

 No effect to overall schedule 

Install Power to rack 
in Rack Room of 
Counting House 

 X    Man power could be an issue.  Back-
up place is to use JLAB electricians if 
need be. 

Install Pair 
Spectrometer 
Magnet onto 
platform 

X   45 days behind, 
mounting 
hardware just 
placed on order 

 No effect to overall schedule 

Start of 
gluing/testing BCAL 
light guides (3840 
total) 

 X  30 days behind 
scheduled start 
date 

 Delivery of light guides 
delayed/Modified fixturing still 
untested meaning 12 weeks 
installation time is “best guess”. 

       

New Work Requests Requiring Schedule Changes: 

 None 

Significant Problems Pending (delays, technical issues, resource issues, scheduling): 

 None ATT 

Staffing Outlook: 

 Adequate 



ODH Status  

Hall B & D Transport Tunnels 

Harry Fanning ACC DSO 

Henry Robertson ENG DSO (in Absentia) 



Background 

• An ODH assessment was made of the Hall D Tagger 

Transport Tunnel based on the addition of a Helium gas 

line. 

• Various areas within Tagger Transport & Tagger area were 

noted as being ODH-1 given the data on hand. 

• Further evaluation noted that ODH concerns were not only 

from the He gas line, but also stemmed from the North 

LINAC. 

• Questions were lodged about differences of Hall D versus 

Hall B, and the differences were not so different. 

• While Hall D was being addressed, further evaluation was 

needed for the Hall B questions. 



Current Status 

Hall B  

• Engineering Group – Cryo evaluation of Hall B transport 

tunnel area needs underway. 

• SSG - Evaluation of ODH requirements as per Cryo for 

future monitoring needs. 

Hall D 

• SSG – Existing Alarms (Horns & Beacons) from North 

LINAC extended into the Hall D Transport Tunnel. 

• SSG – Portable ODH Monitor placed at top of Hall D 

Transport Tunnel. 

• Installation – SEG Wall at Hall D Tagger area scheduled to 

be removed by COB this Friday. 

• ACC & Engineering – Feasibility Study of adding Exhaust 



Path Forward 

Hall B 

• Engineering – Re-evaluating ODH concerns/needs at Hall 

B Tagger Transport Tunnel. 

• SSG – Working toward extension of South LIANC ODH 

Alarm up to the BSY Gate. 

• SSG – Working on Plan to add additional monitoring 

within the BSY up to the Hall B Tagger Entrance. 

Hall D 

• Engineering – Re-evaluating ODH concerns/needs of 

Tagger area based on Permanent Configuration. 

• SSG – Working toward adding ODH monitoring within 

Tagger enclosure with additional monitors within the 

Tagger Support Building based on ODH re-evaluation. 

 



Questions ? 

Henry Robertson 

• Office: 269-7285 

• Cell: 327-6515 

Harry Fanning 

• Office: 269-7619 

• Cell: 768-9019 


